
Manager and Executive Development 

Programs with Pricing

Programming Overview

About Emergent Execs

Description Audience Duration Pricing

Manager 
Catalyst

Highly interactive classroom sessions 
and Go-and-Do exercises that help 
participants master the basics of 
leading individuals and groups

Frontline and 
mid-level 
managers

Two, 90-minute 
sessions per 
month for 4-6 
months

$2,800 per 
session

Executive 
Accelerator

MBA-style classroom, plus 1on1 
executive coaching for each 
participant, to develop executive 
polish and mastery of core GM skills 
held onsite at your company with 
a minimum of 10 participants

High potentials, 
VP’s, Directors, 
Sr. Managers, 
emerging exec 
talent

One class (2 hr) 
and two 1on1 
(45 min) sessions 
for 6 months

$1025 per month 
per participant

Executive 
Coaching

1on1 leadership, skills and 
performance coaching delivered by 
a seasoned executive coach around 
a clear set of development outcomes

Mid-level 
managers, 
Directors, VP’s 
and senior 
executives

4-12 months, two, 
1-hour sessions 
per month, 
depending 
on desired 
outcomes

Average of 
$1,200 per month

Senior Leader 
Team (SLT) 
Forum

Part classroom and part group 
coaching session, this is a gathering 
of the executive team to enhance 
their organizational management 
capabilities, solve strategic 
bottlenecks and communicate on 
a higher, strategic level about the 
company’s initiatives.

Senior Leader 
Team

One 2-hour 
session per 
month for 
6 months

$4,000 per 
session

Succession 
Planning

Cataloging of Institutional Knowledge 
of Senior Executives (functions, 
technical expertise, industry 
relationships and leadership 
competencies).  Identification 
of potential successors. Creation 
of mentoring program to pass 
institutional knowledge and prepare 
potential successors.

Senior 
executives, 
and one level 
below in the 
organization

6 months $5,500 per 
incumbent 
(executive), 
$4,500 per 
candidate

We work nationally with any organization committed to developing their next generation of high potential leaders 
through classroom training, executive coaching and succession planning.  Some of our recent local clients include Dell 
EMC, Advanced Micro Devices, Rackspace, Apple, Newgistics, SecureLink, Indeed, uShip, Teacher Retirement System, 
Texas Department of Agriculture, Pearl Brewery, Assurant, TengoInternet, Mitratech, Spiceworks, Kaspar Companies 
and many others.  We utilize the very best MBA and leadership curricula, top academic teachers and boardroom-
seasoned executive coaches to deliver leadership training and succession planning for your company.


